
In this webinar, we’ll show you how to use your 
downtime during COVID-19 to get an edge with 
your law firm’s marketing now and in the future.

We’ll get started at 10am Pacific Time.



Director of CommunicationsAttorney & CEO



❏ The legal marketing mindset that wins this crisis

❏ Why great communication matters

❏ Client and public services you can offer now

❏ The technology your clients and potential clients expect 
you to have mastered yesterday

❏ Thoughts on the future for solos and small firms

❏ How we can help you through this crisis



1. I’m in control of my firm’s marketing and client communication. 

2. I understand the dynamics of the marketing and I know how to 
position my firm.

3. I am building sustainable marketing that works reliably.

4. I have contingency plans built into my marketing and my practice.



● I control my costs and my time, and I invest it productively.

● The messages about my firm come from my firm.

● I control my website. I can easily make changes to my 
website myself, including adding, editing, and removing 
content.

● I’m not dependent on a marketing or SEO agency, nor on 
paid ads.



● I have clearly defined my market and I know how to 
reach it, influence it, and, when necessary, expand it.

● I have established immutable truths about my firm 
that are clearly and frequently communicated to my 
staff, my clients, my potential clients, and my referral 
sources.

● I recognize commoditized lawyers all around me, and 
I continually work to avoid being commoditized.



● I create durable client communication through channels that I own 
and control.

● My website is the center of gravity of my firm’s marketing, yet it’s 
also a resource that is valuable to my clients, potential clients, 
peers, and referral sources.

● I understand that the time I spend creating content for my firm’s 
website is an investment in enduring influence. The content I 
create today can create business for my firm while I sleep, while I’m 
in court or on vacation, and for years to come at no additional cost. 

● My efforts are ongoing because they result in new revenue, repeat 
revenue, better client control, and recognition and respect from my 
peers. 



● I have the ability to quickly pivot to provide value (and 
therefore get value back) when crisis hits, when the 
economy changes, when the law changes, and when my 
competition changes.

● I have plans in place to pivot when needed.

● My pivot plans start with my website, and I can pivot 
quickly when needed because I am in control.



● People and businesses need your leadership and 
guidance now more than ever.

● Your clients and potential clients are more afraid 
than you are. Be their guide. Be their rock. Be 
available!

● See my blog post for suggestions about COVID-19 
related availability messaging. 
(www.lawlytics.com/blog)



● The country needs your voice right now. Even if it’s “off 
topic.”

● The laws that are killing their jobs and turning them into 
dependents of the government are confusing and 
disempowering.

● You have the power to add clarity, add hope, sound the 
alarm, protect the Constitution, help people get higher up 
in the bread line, etc. 

Your voice now will be remembered and rewarded later.



Essential technology to maintain client confidence:

● A clear and highly informative website

● A reliable remote email system

● A reliable way to mass email your client base

● A reliable and clearly navigable VoIP phone system

● Case management, client files, calendars, documents, 
bookkeeping, research, signatures, etc. in the cloud

● A generally accepted video conferencing solution (i.e., 
Zoom)



● This crisis will pass and most law practices will bounce back. There will be some clear 
winners who get far ahead.

● Clients and courts will be more open to remote meetings and hearings, expanding the 
geographic markets for many lawyers.

● New and interesting areas of practice will open up.

● Most attorneys will adopt and maintain the technologies from the previous slide. 
Those who don’t will retire or fail.

● Lawyers will understand that owning a small firm or solo practice is more secure than 
working for a medium or large firm.



For Current Members (Customers)

● Lean on us often for:
○ Support
○ Strategy and Ideas
○ Training / Refreshers

● Attend the weekly Mastermind 
sessions live if possible, and watch 
on-demand Mastermind sessions.

● Look for upcoming new resources, 
including additional members-only 
webinars.

For Non-Customers

● We can help you quickly take control 
of your firm’s website, or quickly 
launch a new one.

● We can free you from dependence 
on a marketing agency and in the 
process reduce your monthly spend.

● Schedule a 20-minute demo: 

www.lawlytics.com/request-demo/



WE’RE HERE 

TO HELP YOU 

SUCCEED

www.lawlytics.com/integrations-partnerships/

Shedule Your Discovery Call
www.LawLytics.com/consultation/

www.LawLytics.com

support@lawlytics.com (for customers)
info@lawlytics.com (for non-customers)

(800) 713-0161 

https://www.lawlytics.com/
http://www.lawlytics.com/call/
https://www.lawlytics.com/

